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EMERGENCE OF CRAFT SPIRITS – ANECDOTAL EVIDENCE

2Sources: Web search, team interviews 

“We know that there is a lot 
of growing interest in craft 
spirits, but there is a wide 
range of market size 
estimates.”

Control state executive

“Food and Beverage Trend: The 
rise of craft distilleries.” 

Entrepreneur Magazine

“Micro Boom: U.S. craft 
distilleries elevating 
American Spirits.”

CBS News

“We are seeing a growing demand 
for craft spirits, but I could not tell 
you how large our craft business 
exactly is as we don’t classify our 
business that way.”

Executive of leading distributor

“The explosion of craft distilleries 
is showing no signs of slowing 
down.”

Fortune

“I know that we are growing 
and I know that some of my 
friends’ businesses are 
growing, but I couldn’t tell 
you how big the market is.”

Craft spirits entrepreneur



3Sources: Web search 

MANY STAKEHOLDERS IN THE CRAFT SPIRITS INDUSTRY WITH MANY 
QUESTIONS

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

“Shall we increase the 
available shelf space for 
craft spirits?”

“How is the supply and 
demand balance in craft 
spirits evolving?”

“I have a good job with a 
large supplier, but I want 
to be a craft spirits 
entrepreneur – am I too 
late to the party?”

“How can I convince my 
bank to finance my aging 
inventory when I can’t 
tell them how large of an 
industry I’m operating 
in?”

“What type of metrics 
should we use to 
support our investment 
decisions in craft 
spirits?”

“What are craft spirits?”

Craft spirits industry and its stakeholders“What is the economic 
impact of craft spirits?”

“Does the development of 
the craft spirits industry 
warrant new regulations 
benefiting craft spirits 
suppliers?”

“Craft spirits producers 
ask me to start growing 
special grain. Is this craft 
trend a fad or here to 
stay?”

“How large of an  
industry can craft spirits 
become?”

“Do craft spirits warrant 
the establishment of a 
specialized sales 
division?”

“Do we need to adjust 
our listing and delisting 
requirements in light of 
the increasing interest in 
craft spirits?” 

Economic governmental and industry agencies



INDUSTRY IS COMING TOGETHER TO CREATE A COMMON FACTBASE 
FOR U.S. CRAFT SPIRITS 

4Sources: ACSA; ADI; Park Street analyses 

 While American craft spirits are demonstrating 
notable growth, the true impact of the sector 
remains evidenced more by anecdotes than a 
viable data-driven fact base. The American Craft 
Spirits Association, the International Wine and 
Spirits Research, and Park Street have teamed 
up to launch a research project with the goal to 
provide a solid and reliable fact base for 
evaluating performance and trends in the U.S. 
craft spirits industry

 Major industry stakeholders such as the TTB, 
NABCA, WSWA, ABL and Nielsen have committed 
resources to the project in order to help

 The stakeholders for this data are all industry 
members, especially as a more fragmented and 
decentralized industry will require larger 
investments by all stakeholders

 The desired fact base will help all stakeholders 
to make their respective investment cases and 
vastly improve an understanding of the full 
impact at the local, regional, and federal level

 The project is set-up to transition into an 
annually recurring effort to provide a consistent 
fact base for all stakeholders on an ongoing 
basis



5

CRAFT SPIRITS DATA PROJECT: TIMELINE

 The Craft Spirits Data Project was launched in October 
2015 with the formation of the team and the initial 
approach to industry partners

 Data collection started by the end of January 2016 with the 
objective to complete this phase by end of April/May 2016

 Data analysis commenced as soon as initial data was 
received in order to provide short time feedback loop 
optimization during the inaugural project 

 Today’s presentation will provide background on the 
research project as well as some preliminary findings

 The Craft Spirits Data Project was launched in October 
2015 with the formation of the team and the initial 
approach to industry partners

 Data collection started by the end of January 2016 with the 
objective to complete this phase by end of April/May 2016

 Data analysis commenced as soon as initial data was 
received in order to provide short time feedback loop 
optimization during the inaugural project 

 Today’s presentation will provide background on the 
research project as well as some preliminary findings

Project 
setup

Data Collection

Data Analysis

Report 
Production

October 2015

Report 
Release 

July 2016March 2016
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PROJECT BACKGROUND: AT THE CORE OF THE RESEARCH EFFORT 
ARE SEVERAL SURVEYS 

Consumer Consumer 

DSPsDSPs

Distributors Distributors 

Retailers Retailers 

 Craft spirits understanding
 Craft spirits consumption drivers
 Craft spirits criteria
 Craft spirits brand perceptions

 Craft spirits understanding
 Craft spirits consumption drivers
 Craft spirits criteria
 Craft spirits brand perceptions

 Craft distiller production size and patterns
 Craft distiller sources of revenues
 Business outlook
 Route to market set-up and assessment
 Economic impact (employment and 

investments)
 Lobbying agenda

 Craft distiller production size and patterns
 Craft distiller sources of revenues
 Business outlook
 Route to market set-up and assessment
 Economic impact (employment and 

investments)
 Lobbying agenda

 Craft spirits business size, patterns and 
outlook

 Craft supplier best practices and success 
factors

 Craft spirits business size, patterns and 
outlook

 Craft supplier best practices and success 
factors

 Craft spirits business size and outlook by 
premise type

 Craft supplier best practices and success 
factors

 Craft spirits business size and outlook by 
premise type

 Craft supplier best practices and success 
factors

All surveys 
conducted with 
assurance of full 
confidentiality 
(results to be 
shared only in 
aggregate; 
individual results 
will not be 
shared)

All surveys 
conducted with 
assurance of full 
confidentiality 
(results to be 
shared only in 
aggregate; 
individual results 
will not be 
shared)



7Sources: Team analyses

KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies



STARTING POINT FOR THE RESEARCH IS THE CRAFT SPIRITS 
CONSUMER

 Who is the craft 
spirits consumer 
today?

 Who is the craft 
spirits target 
consumer of the 
future?

 What differentiates 
the craft spirits 
consumer from 
others? 

 Where are they 
drinking it?

 Where are they 
buying it?

 Who is influencing 
the buying decision?

 What are the key 
decision factors for 
the consumer?

 Who is selling it to 
them?

 …

8Sources: Web search; Team analyses; Interviews 

Examples of consumer groups that are 
currently driving distilled spirits growth

Millenials Women Multi-cultural

Examples of consumer groups segmented by 
behavior that might relate to craft spirits

Drink local Drink healthy Drink hip



9

CONSUMER SURVEY PRELIMINARY FINDINGS – SUMMARY

 Initial consumption typically occurs on-premise; 
off-premise sales lagging

 Initial consumption on-premise most often 
prompted by mix-drink inclusion or bartender 
recommendation

 Word of mouth suggestion is the most important 
decision influencer for off-premise purchase

 Consumer craft spirits perception and brand 
awareness appear to be negatively correlated 
(i.e., the more known the brand is, the higher the 
likelihood a consumer does not perceive it as 
craft)

 Key attributes for a craft brand from a consumer 
perspective are: quality, hand-made, small batch 
production and special/unique offering

 Initial consumption typically occurs on-premise; 
off-premise sales lagging

 Initial consumption on-premise most often 
prompted by mix-drink inclusion or bartender 
recommendation

 Word of mouth suggestion is the most important 
decision influencer for off-premise purchase

 Consumer craft spirits perception and brand 
awareness appear to be negatively correlated 
(i.e., the more known the brand is, the higher the 
likelihood a consumer does not perceive it as 
craft)

 Key attributes for a craft brand from a consumer 
perspective are: quality, hand-made, small batch 
production and special/unique offering

 Consumer survey is 
still ongoing

 Preliminary findings 
used to shape design 
of follow-up survey 
and other surveys

 Consumer survey is 
still ongoing

 Preliminary findings 
used to shape design 
of follow-up survey 
and other surveys

Sources: Consumer survey; Team analyses 
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KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies



11

WHAT ARE CRAFT SPIRITS? SUMMARY OF CATEGORIZATION 
ATTEMPTS

 There is no universally accepted definition of craft spirits in the industry, and the 
expression “craft spirit” is not protected in any way

 Given the positive trends for craft spirits from a consumer perspective (e.g., 
premium to other spirits, rising demand), there is a natural incentive for brands to 
utilize craft spirits cues and position themselves as a craft spirit

 The industry has responded with different definition attempts based on criteria for 
the producer of the craft spirit including production steps at the location, 
ownership and operational control of the distillery, subscription to an ethics code 
based on honesty and transparency, production methodology, and size of 
production

 Many of the criteria used or suggested by industry members would require a formal 
certification or peer approval process in order to be used as a universal base for 
quantification purposes 

 As long as a universally accepted craft spirits certification or approval that could 
be used as an industry wide criteria remains unavailable, the quantification has to 
rely on certain verifiable quantitative metrics which are complemented by 
estimates to bridge gaps 

 Looking at the manufacturer, size of production, ownership/control, and production 
specifics are criteria that could possibly be measurable and verifiable. However, the 
consistent collection of the data is not without barriers and could be very 
cumbersome, which suggests the potential use of a pragmatic approach

 In order to account for craft spirits categorization limitations due to growth or 
other concerns, a stand-alone craft-like category outside of craft spirits is 
contemplated as well 

 There is no universally accepted definition of craft spirits in the industry, and the 
expression “craft spirit” is not protected in any way

 Given the positive trends for craft spirits from a consumer perspective (e.g., 
premium to other spirits, rising demand), there is a natural incentive for brands to 
utilize craft spirits cues and position themselves as a craft spirit

 The industry has responded with different definition attempts based on criteria for 
the producer of the craft spirit including production steps at the location, 
ownership and operational control of the distillery, subscription to an ethics code 
based on honesty and transparency, production methodology, and size of 
production

 Many of the criteria used or suggested by industry members would require a formal 
certification or peer approval process in order to be used as a universal base for 
quantification purposes 

 As long as a universally accepted craft spirits certification or approval that could 
be used as an industry wide criteria remains unavailable, the quantification has to 
rely on certain verifiable quantitative metrics which are complemented by 
estimates to bridge gaps 

 Looking at the manufacturer, size of production, ownership/control, and production 
specifics are criteria that could possibly be measurable and verifiable. However, the 
consistent collection of the data is not without barriers and could be very 
cumbersome, which suggests the potential use of a pragmatic approach

 In order to account for craft spirits categorization limitations due to growth or 
other concerns, a stand-alone craft-like category outside of craft spirits is 
contemplated as well 
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CRAFT SPIRITS – “I KNOW IT WHEN I SEE IT”

Sources: Wikipedia, web search; team analyses 

“I shall not today 
attempt further to 
define the kinds of 
material….but I 
know it when I see 
it”

U.S. Supreme Court 
Justice Potter 

Stewart describing 
his threshold test for 

obscenity in 1964

 There is no universally accepted definition of craft spirits in the industry and the 
expression “craft spirit” is not protected in any way

 Given the positive trends for craft spirits from a consumer perspective (premium 
to other spirits, rising demand), there is a natural incentive for brands to utilize 
craft spirits cues and position themselves as a craft spirit.

 While “I know it when I see it” can work for the individual assessing any particular 
spirits product based on their own beliefs, it might not be practical for the 
establishment of a consistent fact base
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CRAFT SPIRITS – CATEGORIZATION ATTEMPTS:  STARTING WITH 
CONSUMER AND INDUSTRY REPRESENTATIVES

40

41

44

52

57

63

Local Production

Product not widely known

Handmade/small batch

Quality

Special/unique offering

Use of local ingredients

Sources: Craft consumer survey; team analyses 

Top qualities associated with a craft spirits 
brand (in % of mentions)
Consumer survey February 2016

Criteria used by industry 
stakeholders to classify a distilled 
spirit a craft spirit

 Ethics code based on 
honesty and transparency 
(ACSA)

 Ownership of shares/ 
operational control (ACSA, 
ADI)

 Production size (ACSA, ADI, 
state ABC boards)

 Production steps and 
methodology (ADI)

 While none of the criteria used to classify craft spirits is wrong, unfortunately only 
few of the criteria can be used to prepare a consistent fact base

 Some of the information required to decide on a particular criteria is either not 
easily obtainable and/or involves subjective judgement

PRELIMINARY
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CRAFT SPIRITS – CATEGORIZATION ATTEMPTS: ACSA

 Voting members of the American Craft Spirits Association: 
– Independent licensed distiller with a valid DSP
– Subscribe to ACSA’s Code of Ethics
– Have more than a 75% equity stake and/or operational 

control of the DSP
– Annually produce fewer than 750,000 proof gallons 

(~315k 9L cases of 100 proof or ~394k 9L cases of 80 
proof) removed from bond

 Code of Ethics: “We operate in an honest, transparent and 
non-deceptive fashion. We inform consumers truthfully and 
accurately about the sources and methods used to make 
our spirits through our labels, materials and 
communications. We expect fair dealing and respect 
amongst members.  We obey all federal, state, and local 
laws.”

 Voting members of the American Craft Spirits Association: 
– Independent licensed distiller with a valid DSP
– Subscribe to ACSA’s Code of Ethics
– Have more than a 75% equity stake and/or operational 

control of the DSP
– Annually produce fewer than 750,000 proof gallons 

(~315k 9L cases of 100 proof or ~394k 9L cases of 80 
proof) removed from bond

 Code of Ethics: “We operate in an honest, transparent and 
non-deceptive fashion. We inform consumers truthfully and 
accurately about the sources and methods used to make 
our spirits through our labels, materials and 
communications. We expect fair dealing and respect 
amongst members.  We obey all federal, state, and local 
laws.”

 For classification purposes, all DSP members of ACSA can be considered craft 
producers

 The question is how to deal with non-ACSA members that operate a DSP

Sources: ACSA; team analyses 
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CRAFT SPIRITS – CATEGORIZATION ATTEMPTS: ADI

 Considering ADI is a company that positions itself as the voice of craft distilling 
and offers craft memberships and certifications, for classification purposes, all 
ADI certified craft distillers can be considered craft producers

 The question is how to deal with non-ADI members that operate a DSP

Sources: ADI; team analyses 

 Offers certification of craft distiller spirit and craft blended spirit
 Distilled by the DSP: The spirit must have been run through a still 

by a certified craft producer, and the TTB-approved label must 
state “Distilled By” followed by the name of the DSP

 Independently-Owned: Less than 25% of the craft distillery 
(distilled spirits plant or DSP) is owned or controlled (or 
equivalent economic interest) by alcoholic beverage industry 
members who are not themselves craft distillers

 Small-Scale: Maximum annual sales are less than 100,000 proof 
gallons

 Hands-on Production: Craft distillers produce spirits that reflect 
the vision of their principal distillers using any combination of 
traditional or innovative techniques including fermenting, 
distilling, re-distilling, blending, infusing or warehousing

 Offers certification of craft distiller spirit and craft blended spirit
 Distilled by the DSP: The spirit must have been run through a still 

by a certified craft producer, and the TTB-approved label must 
state “Distilled By” followed by the name of the DSP

 Independently-Owned: Less than 25% of the craft distillery 
(distilled spirits plant or DSP) is owned or controlled (or 
equivalent economic interest) by alcoholic beverage industry 
members who are not themselves craft distillers

 Small-Scale: Maximum annual sales are less than 100,000 proof 
gallons

 Hands-on Production: Craft distillers produce spirits that reflect 
the vision of their principal distillers using any combination of 
traditional or innovative techniques including fermenting, 
distilling, re-distilling, blending, infusing or warehousing
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CRAFT SPIRITS – CATEGORIZATION ATTEMPTS: DSP SPECIAL CRAFT 
DESIGNATION, STATE EXAMPLES

Illinois Illinois 

New JerseyNew Jersey

Washington Washington 

 Less than 35k gallons of spirits by 
distillation manufactured

 Craft distiller license may not be 
affiliated with any other 
manufacturer if product is 
supposed to be sold on-premises

 Less than 35k gallons of spirits by 
distillation manufactured

 Craft distiller license may not be 
affiliated with any other 
manufacturer if product is 
supposed to be sold on-premises

 Less than 20k gallons of spirits by 
distillation manufactured

 Craft distiller certifies that not less 
than 51% of the raw materials used 
in the production… are grown in NJ 
or purchased from providers 
located in the state 

 Less than 20k gallons of spirits by 
distillation manufactured

 Craft distiller certifies that not less 
than 51% of the raw materials used 
in the production… are grown in NJ 
or purchased from providers 
located in the state 

 Less than 150k gallons of spirits by 
distillation manufactured

 At least half of the raw materials 
used in the production must be 
grown in Washington

 Less than 150k gallons of spirits by 
distillation manufactured

 At least half of the raw materials 
used in the production must be 
grown in Washington

 For classification 
purposes all 
holders of craft 
distiller DSP 
permits can be 
considered craft 
producers

 The question is how 
to deal with 
distillers that fall 
out of the volume 
size limit and/or do 
not qualify due to 
other criteria (e.g., 
less than 50% of 
the ingredients are 
homegrown)

 For classification 
purposes all 
holders of craft 
distiller DSP 
permits can be 
considered craft 
producers

 The question is how 
to deal with 
distillers that fall 
out of the volume 
size limit and/or do 
not qualify due to 
other criteria (e.g., 
less than 50% of 
the ingredients are 
homegrown)

Sources: State liquor control boards; team analyses 

PRELIMINARY
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CRAFT DISTILLER LICENSES – SIZE LIMITATIONS BY STATE

 More and more 
states provide 
special licenses 
for craft distillers

 Size is used as a 
criteria to qualify

 Size limits vary 
widely

 The question is 
how to deal with 
distillers that fall 
out of the volume 
size limit in one 
state, but would 
qualify under the 
size limit in 
another state

 More and more 
states provide 
special licenses 
for craft distillers

 Size is used as a 
criteria to qualify

 Size limits vary 
widely

 The question is 
how to deal with 
distillers that fall 
out of the volume 
size limit in one 
state, but would 
qualify under the 
size limit in 
another state

100,000

10,000

35,000

10,000

75,000

100,000

50,000
60,000

35,000

150,000

100,000

CA NVOHFLKYNY MDMI PAWA IL

Size limits to qualify for craft distiller license in selected states
in gallons of distilled spirits

Sources: State liquor control boards; team analyses 

PRELIMINARY
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IF SIZE IS A LIMITING FACTOR, WHICH SIZE IS RIGHT?

 Size limitations are arbitrary and there is no right or wrong
 Setting the limit too high could be counterproductive as a single incident could send the 

wrong message (e.g., while the craft industry is growing 25%, the acquisition of largest 
player in industry (with 50% market share) by a large supplier would send the overall 
industry down by 38%)

 For the purposes of the analyses, the project aligns with ACSA with regards to the size 
threshold for craft distillers (394k 9L 80 proof case equivalent - 750k proof gallons) 

 Size limitations are arbitrary and there is no right or wrong
 Setting the limit too high could be counterproductive as a single incident could send the 

wrong message (e.g., while the craft industry is growing 25%, the acquisition of largest 
player in industry (with 50% market share) by a large supplier would send the overall 
industry down by 38%)

 For the purposes of the analyses, the project aligns with ACSA with regards to the size 
threshold for craft distillers (394k 9L 80 proof case equivalent - 750k proof gallons) 

38m – ~ # of 
cases sold 
by Diageo in 
the U.S.

2.5m – ~ # of 
cases sold by 
Fifth Generation 
(Tito’s) in the 
U.S.

600k – ~ # of 
cases of Bulleit
Bourbon sold 
by Diageo in 
the U.S.

394k – ~ # of 80 proof 
equivalent cases sold –
ACSA threshold for 
members or 33rd largest 
industry supplier in the 
U.S.

9L case volumes estimated for 2015 where applicable 

Sources: IWSR, team analyses 

63k – ~ max. #  
cases produced by 
Washington State 
craft distiller –
Washington size limit 
for craft distillers

52k – ~ # of 80 proof 
equivalent cases sold –
ADI threshold for craft 
certification or 59th

largest industry 
supplier in the U.S.

4k – ~ max. # of 
cases produced by 
Ohio craft distiller –
Ohio size limit for 
craft distillers

PRELIMINARY
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OWNERSHIP LIMITATIONS: “OPENLY CONTROLLED” AS MAJOR 
DIFFERENTIATION CRITERIA FOR ANALYSES PURPOSES

 ACSA: Have more than a 75% equity 
stake and/or operational control of the 
DSP

 ADI Independently-Owned: Less than 
25% of the craft distillery (distilled 
spirits plant or DSP) is owned or 
controlled (or equivalent economic 
interest) by alcoholic beverage industry 
members who are not themselves craft 
distillers

 ACSA: Have more than a 75% equity 
stake and/or operational control of the 
DSP

 ADI Independently-Owned: Less than 
25% of the craft distillery (distilled 
spirits plant or DSP) is owned or 
controlled (or equivalent economic 
interest) by alcoholic beverage industry 
members who are not themselves craft 
distillers

 Difficult to research 
exact ownership or 
economic interest 
situations at 
privately held 
entities

 For the purposes of 
the analyses, 
distillers that are 
openly controlled 
by a larger supplier
(above the size 
threshold) are 
excluded from the 
craft distiller 
numbers

 Difficult to research 
exact ownership or 
economic interest 
situations at 
privately held 
entities

 For the purposes of 
the analyses, 
distillers that are 
openly controlled 
by a larger supplier
(above the size 
threshold) are 
excluded from the 
craft distiller 
numbers

Sources: Team analyses 

PRELIMINARY
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PRODUCTION STEPS, METHODOLOGY AND ETHICS CODE:  “OPENLY 
MISLEADING” DIFFERENTIATION CRITERIA FOR ANALYSES PURPOSES

 ACSA Code of Ethics: “We operate in an 
honest, transparent and non-deceptive 
fashion. We inform consumers truthfully 
and accurately about the sources and 
methods used to make our spirits 
through our labels, materials and 
communications. We expect fair dealing 
and respect amongst members.  We 
obey all federal, state, and local laws.”

 ADI: Hands-on Production: Craft 
distillers produce spirits that reflect the 
vision of their principal distillers using 
any combination of traditional or 
innovative techniques including 
fermenting, distilling, re-distilling, 
blending, infusing or warehousing. 
Products need to be physically 
produced and bottled on-site.

 ACSA Code of Ethics: “We operate in an 
honest, transparent and non-deceptive 
fashion. We inform consumers truthfully 
and accurately about the sources and 
methods used to make our spirits 
through our labels, materials and 
communications. We expect fair dealing 
and respect amongst members.  We 
obey all federal, state, and local laws.”

 ADI: Hands-on Production: Craft 
distillers produce spirits that reflect the 
vision of their principal distillers using 
any combination of traditional or 
innovative techniques including 
fermenting, distilling, re-distilling, 
blending, infusing or warehousing. 
Products need to be physically 
produced and bottled on-site.

 Difficult to research 
exact production 
steps at privately 
operated facilities

 For the purposes of 
the analyses, 
distillers that are 
“openly misleading”, 
meaning there is 
some evidence that 
the ethics code has 
been broken and/or 
the principles of 
hands-on production 
have been violated, 
are excluded from 
the craft distiller 
numbers

 Difficult to research 
exact production 
steps at privately 
operated facilities

 For the purposes of 
the analyses, 
distillers that are 
“openly misleading”, 
meaning there is 
some evidence that 
the ethics code has 
been broken and/or 
the principles of 
hands-on production 
have been violated, 
are excluded from 
the craft distiller 
numbers

Sources: Team analyses 

PRELIMINARY
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TOO SUCCESSFUL TO BE CRAFT? CRAFT-LIKE CATEGORY

 Starting point for any classification is the 
consumer who puts a premium on a craft 
product

 The perception of the consumer doesn’t 
necessarily change when
– A manufacturer grows beyond the craft 

distiller volume thresholds due to the 
success of the product

– A manufacturer decides to sell a brand 
or his/her business and that sale leads 
to a disqualification as a craft distiller 
under the criteria chosen

 In order to account for these 
categorization limitations, a craft-like 
category may be considered

 The craft-like spirits category would be a 
stand-alone category, fully separated from 
craft spirits. Craft-like spirits would only 
be divided into U.S. craft-like spirits and 
imported craft-like spirits 

 Consumer feedback will be used to qualify 
brands into craft-like spirits and other 
spirits. A volume threshold might be 
applied to make this approach workable

 Starting point for any classification is the 
consumer who puts a premium on a craft 
product

 The perception of the consumer doesn’t 
necessarily change when
– A manufacturer grows beyond the craft 

distiller volume thresholds due to the 
success of the product

– A manufacturer decides to sell a brand 
or his/her business and that sale leads 
to a disqualification as a craft distiller 
under the criteria chosen

 In order to account for these 
categorization limitations, a craft-like 
category may be considered

 The craft-like spirits category would be a 
stand-alone category, fully separated from 
craft spirits. Craft-like spirits would only 
be divided into U.S. craft-like spirits and 
imported craft-like spirits 

 Consumer feedback will be used to qualify 
brands into craft-like spirits and other 
spirits. A volume threshold might be 
applied to make this approach workable

Sources: Team analyses 

73

69

Angel’s Envy

Bulleit

Consider particular brand craft (yes 
or uncertain answers in % of total)
Consumer survey February 2016

craft-like spirits

Other spirits

Deep Eddy

19

44

Maker’s Mark

PRELIMINARY
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MANUFACTURER CATEGORIES – HYPOTHESIS FOR APPROACH 
MOVING FORWARD

U.S. craft 
spirits 
manufacturer 

U.S. craft 
spirits 
manufacturer 

U.S. based 
manufacturer 
U.S. based 
manufacturer 

Non-U.S. 
based 
manufacturer 

Non-U.S. 
based 
manufacturer 

U.S. non-craft 
spirits 
manufacturer 

U.S. non-craft 
spirits 
manufacturer 

Manufacturer categories Product categories

U.S. craft spirits 
products
U.S. craft spirits 
products

U.S. craft-like 
spirits products
U.S. craft-like 
spirits products

U.S. other spirits 
products
U.S. other spirits 
products

Imported craft and 
craft-like spirits 
products

Imported craft and 
craft-like spirits 
products

Imported other 
spirits products
Imported other 
spirits products

Large number of panel 
consumers perceive product 
as craft, but producer fails to 
qualify as U.S. craft producer

Large number of panel 
consumers does not perceive 
product as craft 

Large number of panel 
consumers does not perceive 
product as craft 

Large number of panel 
consumers perceives product 
as craft 

Sources: Team analyses 

PRELIMINARY
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KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies
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ESTIMATING THE NUMBER OF PRODUCERS BEHIND THE U.S. CRAFT 
SPIRITS PRODUCTION

 When estimating the number of producers behind the U.S. craft spirits 
production, the project team relies on a combination of official data released 
by regulatory authorities, survey data, other industry data sources both 
national (e.g., NABCA, ACSA, ADI) and regional (e.g., Guilds), as well as 
interviews and team assessments using the craft distiller definition

 As of February 28, 2016, the TTB lists 1,864 active DSPs in the U.S. All active 
U.S. craft distillers are on that list as well as some non-active craft distillers, 
active and non-active non-craft distillers as well as bottling only operations

 33% of the DSPs are located in four states (CA, WA, NY, TX); the next 33% are 
located in ten states (MI, CO, OR, KY, PA, NC, FL, OH, VA, TN)

 The estimated number of U.S. craft distillers is 1,280. This number might  go 
up with the continuation of the research as close to 200 distillers are still 
subject to further research

 36% of the craft distillers are located in 5 states (CA, WA, NY, TX, CO) 
 States with the largest number of estimated craft distillers per 100k LDA 

population capita are Vermont, Montana, Washington, Oregon and Colorado 

 When estimating the number of producers behind the U.S. craft spirits 
production, the project team relies on a combination of official data released 
by regulatory authorities, survey data, other industry data sources both 
national (e.g., NABCA, ACSA, ADI) and regional (e.g., Guilds), as well as 
interviews and team assessments using the craft distiller definition

 As of February 28, 2016, the TTB lists 1,864 active DSPs in the U.S. All active 
U.S. craft distillers are on that list as well as some non-active craft distillers, 
active and non-active non-craft distillers as well as bottling only operations

 33% of the DSPs are located in four states (CA, WA, NY, TX); the next 33% are 
located in ten states (MI, CO, OR, KY, PA, NC, FL, OH, VA, TN)

 The estimated number of U.S. craft distillers is 1,280. This number might  go 
up with the continuation of the research as close to 200 distillers are still 
subject to further research

 36% of the craft distillers are located in 5 states (CA, WA, NY, TX, CO) 
 States with the largest number of estimated craft distillers per 100k LDA 

population capita are Vermont, Montana, Washington, Oregon and Colorado 
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NUMBER OF ACTIVE DSPS HAS BEEN INCREASING

 TTB defines a distilled spirits 
plant (DSP) as either 
 A plant to produce, bottle, 

rectify, process or store 
beverage spirits

 A plant to manufacture 
articles, or produce, bottle 
or package, denature or 
warehouse spirits for 
industrial use

 The TTB regulates and licenses 
DSPs

 The number of production 
facilities in the U.S. has more 
than tripled since 2007, growing 
at a CAGR of 16% 

 The overall number is currently 
estimated to be at a post-
prohibition high and expected to 
increase even further

Sources: TTB; Park Street Analyses

Number of active distilleries/DSP licenses in the 
U.S. (excluding licenses for industrial production 
only) over time

1,850

1,501

1,011

726
564

2015

+16%

20092007 20132011

~

PRELIMINARY
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THERE ARE A TOTAL OF 1,864 DSP LICENSES CURRENTLY LISTED 
WITH THE TTB

143
132

605

636

1,864

263

TX TotalAll otherCA WA NY

85

Next 10

DSP license universe by state as of February 28, 2016 
in # of DSPs

Sources: TTB, team analyses

 Currently (as of 
Feb. 28, 2016) the 
TTB lists 1,864 DSP 
licenses

 1/3 of the licenses 
are in 4 states, 1/3 
of the licenses are 
in the next 10 
states and the 
remaining 1/3 is in 
all other states 

 Currently (as of 
Feb. 28, 2016) the 
TTB lists 1,864 DSP 
licenses

 1/3 of the licenses 
are in 4 states, 1/3 
of the licenses are 
in the next 10 
states and the 
remaining 1/3 is in 
all other states 

PRELIMINARY
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ESTIMATING THE SIZE OF THE U.S. CRAFT DISTILLER UNIVERSE –
WORK IN PROGRESS – PRELIMINARY RESULTS

573

1,280
1,469

1,864

707

189
173

Not 
operational 
or non‐
craft

Research 
universe

ACSA 
members 
/ ADI 

certified

Bottlers / 
Industrial

Leading 
suppliers

30

US craft 
universe 

(as of now)

Duplicates 
/ multiple 
locations 
of any  
supplier

All 
licensed 
DSPs

115

Unaffiliated 
craft

Still 
subject to 
further 
research

77

 The number of active craft distillers in the U.S. is estimated at 1,280 as of February 
2016

 This number may increase with the continuation of the research as close to 200 
distillers are still subject to further research

 The number of active craft distillers in the U.S. is estimated at 1,280 as of February 
2016

 This number may increase with the continuation of the research as close to 200 
distillers are still subject to further research

DSP licenses as of February 28, 2016, categorized 
in # of DSPs

Sources: TTB, ACSA, ADI, State ABC boards, state guilds, team analyses

PRELIMINARY
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TOP 10 STATES ARE HOME TO 55% OF ESTIMATED CRAFT DISTILLERS

120
108

263

474

1,280

164

76

Total

75

Next 5CO All otherCA TXNYWA

DSP licenses of craft distiller universe by state as of February 28, 2016 
in # of DSPs

 The estimated 
list of craft 
distillers is 1,280

 63% of the craft 
distillers are 
concentrated in 
10 states

 These numbers 
are expected to 
change with the 
progress of the 
research

 The estimated 
list of craft 
distillers is 1,280

 63% of the craft 
distillers are 
concentrated in 
10 states

 These numbers 
are expected to 
change with the 
progress of the 
research

PRELIMINARY

Sources: TTB, ACSA, ADI, State ABC boards, state guilds, team analyses
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STATES WITH THE LEADING ENTREPRENEURIAL ACTIVITY ON A PER 
100K LDA CAPITA BASIS ARE VERMONT AND MONTANA

Estimated craft distillers per 100k LDA capita by 
state (# of craft distillers for each 100k LDA 
population) 
in # of DSPs

VT

2,1

1,7

2,4

CO

OR

MT

WA

2,8

3,8

Sources: TTB, ACSA, ADI, State ABC boards, state guilds, team analyses

 There are some 
states that appear 
to be fertile 
grounds for the 
establishment of 
new craft spirits 
clusters

 Vermont, Montana, 
Washington, Oregon 
and Colorado are 
examples

 There are some 
states that appear 
to be fertile 
grounds for the 
establishment of 
new craft spirits 
clusters

 Vermont, Montana, 
Washington, Oregon 
and Colorado are 
examples

PRELIMINARY
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KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies



31

WHAT IS THE SIZE AND GROWTH OF THE U.S. CRAFT SPIRITS 
MARKET?

 The overall spirits market in the U.S. has been growing by 1.7% per year and is 
now 210.9 million cases

 The market has been on a trend towards fragmentation for the last 20 years. The 
emerging U.S. craft spirits boom appears to accelerate this trend 

 In order to estimate the U.S. craft spirits portion of the market, the team relies 
on data voluntarily provided through the distiller survey, NABCA, and Nielsen 
data

 So far 276 surveys have been received with 215 of the respondents providing 
volume statistics that appear credible.  The survey is still ongoing

 Based on the preliminary data received so far, the average craft distiller sells 
~3,200 cases per year. Over 50% of the domestic business comes from either 
direct sales at the  facility or other home state business  

 Assuming the survey sample is representative for the industry universe, the 
industry would be 3.8 million cases which translates to a market share of 1.8%

 77% of the first year distillers sell less than 500 cases per year. This number is 
below 10% for distillers who have been in business for 5 years

 These preliminary estimates suggest that the average craft distiller employs 5.2 
FTEs and invested last year $431k. FTEs for the craft spirits industry in total 
equate to approximately 7,600 individuals, and the overall investment was over 
$550 million in 2015

 The overall spirits market in the U.S. has been growing by 1.7% per year and is 
now 210.9 million cases

 The market has been on a trend towards fragmentation for the last 20 years. The 
emerging U.S. craft spirits boom appears to accelerate this trend 

 In order to estimate the U.S. craft spirits portion of the market, the team relies 
on data voluntarily provided through the distiller survey, NABCA, and Nielsen 
data

 So far 276 surveys have been received with 215 of the respondents providing 
volume statistics that appear credible.  The survey is still ongoing

 Based on the preliminary data received so far, the average craft distiller sells 
~3,200 cases per year. Over 50% of the domestic business comes from either 
direct sales at the  facility or other home state business  

 Assuming the survey sample is representative for the industry universe, the 
industry would be 3.8 million cases which translates to a market share of 1.8%

 77% of the first year distillers sell less than 500 cases per year. This number is 
below 10% for distillers who have been in business for 5 years

 These preliminary estimates suggest that the average craft distiller employs 5.2 
FTEs and invested last year $431k. FTEs for the craft spirits industry in total 
equate to approximately 7,600 individuals, and the overall investment was over 
$550 million in 2015



SPIRITS MARKET HAS BEEN GROWING STEADILY TO OVER 210M 
CASES IN 2015
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32Sources: IWSR; retail sales grew at 5.3% CAGR from 19.6bn in 2000 to 42.3bn in 2014

Consumption of spirits in the U.S. 1992 - 2015 (in millions of 9-L cases)

1.7% CAGR

PRELIMINARY
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MARKET IS GETTING MORE FRAGMENTED – SMALLER BRANDS HAVE 
BEEN GAINING SHARE OVER THE  LONG HAUL

Market share of non-top 5 spirits brands since 2000 (in % of category) in 
selected spirits categories

Source: IWSR, team analyses

Vodka

69636058 +11%

Rum

 Market is getting more 
fragmented

 Smaller brands have 
been gaining share

 The non-top 5 brands 
gained between 5 and 11 
percentage points over a 
15 year period

PRELIMINARY

31282423 +8%

44443939

2015P20102000 2005

+5%

Gin
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ESTIMATING THE U.S. CRAFT SPIRITS MARKET – CRAFT DISTILLER 
SURVEY

Distiller survey 2016
In # of entities  In order to estimate the 

U.S. craft spirits portion 
of the market, the team 
relies on various 
sources

 One of the sources is 
the craft distiller survey 
in which distillers 
shared select 
performance metrics 

 To date, 276 surveys 
have been received 
with 215 of the 
respondents providing 
volume statistics that 
appear credible  

 The team will continue 
to send reminders to 
increase the number of 
respondents

 In order to estimate the 
U.S. craft spirits portion 
of the market, the team 
relies on various 
sources

 One of the sources is 
the craft distiller survey 
in which distillers 
shared select 
performance metrics 

 To date, 276 surveys 
have been received 
with 215 of the 
respondents providing 
volume statistics that 
appear credible  

 The team will continue 
to send reminders to 
increase the number of 
respondents

1,004

1,280

1,469

215

189

Not 
contacted yet

Research 
universe

Answered 
with credible 

data

Answered 
with data 
gaps

Surveys 
sent out

Unanswered

61

Sources: Distiller survey 2016, team analyses

PRELIMINARY
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THE AVERAGE CRAFT DISTILLER (BASED ON THE  SURVEY RESULTS 
RECEIVED SO FAR) SELLS ~3,200 9L CASES/YEAR IN THE  U.S.

Sources of case sales – average DSP based on 
survey results received
in 9L cases

 Based on the 
preliminary data 
received so far, the 
average craft 
distiller sells ~3,200 
9L cases per year in 
the U.S. and 
exports 400 cases

 Over 50% of the 
domestic business 
comes from either 
direct sales at the  
facility or other 
home state 
business 

 Exports add 
another 13% to the 
domestic business

 Based on the 
preliminary data 
received so far, the 
average craft 
distiller sells ~3,200 
9L cases per year in 
the U.S. and 
exports 400 cases

 Over 50% of the 
domestic business 
comes from either 
direct sales at the  
facility or other 
home state 
business 

 Exports add 
another 13% to the 
domestic business

3,586

3,186

602

400

1,547

1,037

+13%

Home state, 
but outside 
premises

ExportSales at DSP Average US 
business

Total 
business

Other US 
states

Sources: Distiller survey 2016, team analyses

PRELIMINARY

~52%
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ASSUMING THE SURVEY SAMPLE AS REPRESENTATIVE, THE U.S. 
CRAFT BUSINESS WOULD BE ESTIMATED AT 3.8M CASES IN 2015

U.S. spirits market segments, 2015
In %, million of 9L cases

 Assuming the survey sample is representative for the industry universe, the industry 
would be 3.8 million cases, or a total share of the U.S. spirits market of 1.8%

 Looking at just the long tail of the industry, U.S. craft is now up to 17.1% market 
share

 Assuming the survey sample is representative for the industry universe, the industry 
would be 3.8 million cases, or a total share of the U.S. spirits market of 1.8%

 Looking at just the long tail of the industry, U.S. craft is now up to 17.1% market 
share

Top 15 suppliers

"Long tail"

Next 15 suppliers

9,1%

80,4%

10,5%

Other

Long tail

3,8

22,1

US craft

18,3

100% = 210.9m cases Millions of 9L cases

Sources: Distiller survey 2016, team analyses

PRELIMINARY
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MORE THAN ¾ OF THE FIRST YEAR DISTILLERS SELL LESS THAN 500 
CASES. THAT NUMBER IS BELOW 10% AFTER 5 YEARS

 77% of the first year 
distillers sell less than 500 
cases per year

 This number is below 10% 
for distillers who have been 
in business for 5 years

 45% of the fifth year 
distillers sell more than 
2,500 cases per year

 77% of the first year 
distillers sell less than 500 
cases per year

 This number is below 10% 
for distillers who have been 
in business for 5 years

 45% of the fifth year 
distillers sell more than 
2,500 cases per year

Number of craft distillers categorized by 
sales volume and years in business
In 9L cases

Sources: Distiller survey 2016, team analyses

PRELIMINARY

17%

59%

49%

45%

11%6%

7%

30%

77%

100%

Year 3Year 1 Year 5

500‐2,500
Over 2,500

less than 500
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ECONOMIC IMPACT: CRAFT DISTILLING EMPLOYED OVER 6,000 FTES 
AND INVESTED OVER $600 MILLION IN 2015

Sources: Distiller survey 2016, team analyses

EmploymentEmployment

InvestmentsInvestments

Average craft distiller Industry estimate

PRELIMINARYEconomic impact of craft distillers

 5.2 FTEs 5.2 FTEs  7,600 FTEs 7,600 FTEs

 $431,600 $431,600  $551million $551million
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ESTIMATED EMPLOYMENT BY CRAFT DISTILLERS BY SIZE AND 
TOTAL

20.5

10.9

9.1

6.3

4.5

3.4

2.0

1,000‐2,500

<500

2,500‐5,000

5,000‐10,000

500‐1,000

50,000+

10,000‐50,000

Employment at craft distillers by size (annual 9L case volume)
In number of FTEs

 Craft distillers add employees 
as the business grows

 In 2015, the average craft 
distiller employed 5.2 FTEs

 The estimated total 
employment driven by craft 
distilling is approximately 7,600 
FTEs

 Craft distillers add employees 
as the business grows

 In 2015, the average craft 
distiller employed 5.2 FTEs

 The estimated total 
employment driven by craft 
distilling is approximately 7,600 
FTEs

Avg. 5.2 
FTEs

PRELIMINARY
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AMOUNT SPENT ON EXPANSIONS BY SIZE OF SPENT 

4.5

3.8

10.5

13.5

15.8

16.5

15.0

9.8

10.6<$5k

$5‐$10k

$10k‐$25k

$50k‐$100k

$1m+

$25k‐$50k

$500k‐$1m

$100k‐$200k

$200k‐$500k

Investment in additional production, new construction, and other expansion 
by spending size
In % of respondents

 Majority of investments are in 
the $10k to $200k range

 More than 50% of the craft 
distillers invested less than 
$50k on expansion in 2015

 The average investment was 
$431k, driven by small number 
of large investors

 Almost 1 in 20 craft distillers 
invested over $1m in expansion 
in 2015

 Assuming this average is 
representative for the industry, 
the industry spent is estimated 
at $551m

 Majority of investments are in 
the $10k to $200k range

 More than 50% of the craft 
distillers invested less than 
$50k on expansion in 2015

 The average investment was 
$431k, driven by small number 
of large investors

 Almost 1 in 20 craft distillers 
invested over $1m in expansion 
in 2015

 Assuming this average is 
representative for the industry, 
the industry spent is estimated 
at $551m
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KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies
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WHAT ARE THE GROWTH BARRIERS FOR U.S. CRAFT SPIRITS?

Wholesale 
distribution 
Wholesale 
distribution 

State 
legislation 
State 
legislation 

Federal 
legislation 
Federal 
legislation 

 The majority of craft distillers is less than satisfied with their 
distributors

 DSPs have expectations for positive developments in the on-
premise for 2016 compared to off-premise efforts

 Craft distillers would like to see legislative efforts to help 
level the playing field

 The majority of craft distillers is less than satisfied with their 
distributors

 DSPs have expectations for positive developments in the on-
premise for 2016 compared to off-premise efforts

 Craft distillers would like to see legislative efforts to help 
level the playing field

 Craft distillers would like to see the liberalization of 
restrictions with regards to sales at the plant as well as 
state taxes

 Craft distillers would like to see the liberalization of 
restrictions with regards to sales at the plant as well as 
state taxes

 Craft distillers would like to see the tax situation improved 
and the administrational burden to be reduced

 Craft distillers would like to see the tax situation improved 
and the administrational burden to be reduced

Sources: Distiller survey 2016, team analyses
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THE MAJORITY OF CRAFT DISTILLERS IS LESS THAN SATISIFED WITH 
THEIR DISTRIBUTOR PERFORMANCE

Sources: Distiller survey 2016, team analyses

The majority of craft distillers is less than satisfied with their distributors. The 
expectation for on- versus off-premise differs for 2016, as craft distillers expect to be 
more satisfied with on-premise activities in 2016 

The majority of craft distillers is less than satisfied with their distributors. The 
expectation for on- versus off-premise differs for 2016, as craft distillers expect to be 
more satisfied with on-premise activities in 2016 

25%

29%

50%
41%

21%
34%

100%

2015 2016p

Neutral

Satisifed

Dissatisfied

Distributor performance satisfaction -
off-premise

Distributor performance satisfaction -
on-premise

23%

27%

31%

40%

46%
33%

2015

100%

Dissatisfied

Neutral

2016p

Satisifed
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STATE LEGISLATION: CRAFT DISTILLERS WOULD LIKE TO SEE MORE 
LIBERALIZATION AND STATE TAX BREAKS

Sources: Distiller survey 2016, team analyses

Are you satisfied with current state 
legislative efforts?

Ability to self distribute, sell more 
products at distillery, sell on‐line and 
ship out of state.

Unlimited bottle sales. 

More tax breaks for local distilleries 
that sell their products within our 
home state.

What would you like to see passed in state 
legislation?

Unlimited sales of bottles at the 
distillery. 

Yes, 45.9%

No, 54.1%

Craft distillers would like to see the liberalization of restrictions with regards to 
sales at the plant as well as state taxes
Craft distillers would like to see the liberalization of restrictions with regards to 
sales at the plant as well as state taxes



Yes, 41.7%

No, 58.3%
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FEDERAL LEGISLATION: CRAFT DISTILLERS WOULD LIKE TO GAIN 
REDUCTIONS IN FET AS A MAIN OBJECTIVE

Sources: Distiller survey 2016, team analyses

Are you satisfied with current federal 
legislative efforts?

Tax parity between spirits, 
wine and beer. 

Excise tax reduction for craft/farm 
distillers, interstate commerce and 
ecommerce deregulation.

A reduced FET in line with that of 
small breweries and small wineries.

Simplified reporting and taxation 
and of course the reduced FET.

What would you like to see passed in federal 
legislation?

Craft distillers would like to see the tax situation improved and the administrative 
and compliance burdens reduced
Craft distillers would like to see the tax situation improved and the administrative 
and compliance burdens reduced
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KEY ISSUES TO BE ADDRESSED TODAY

Distributors / 
Control State 
Authorities

Retailers

Consumers

Farmers and 
Other 

Suppliers

Craft Spirits 
Producers

Regulators

Investors Employees

Entrepreneurs

Craft spirits industry and its stakeholders  Who is driving the demand for 
craft spirits or who is the 
typical craft spirits consumer? 

 What are craft spirits or 
anything beyond “I know it 
when I see it”?

 Estimating how many 
manufacturers are behind the 
U.S. craft spirits production? 

 What is the size and growth of 
the U.S. craft spirits market?

 What are the growth barriers 
for U.S. craft spirits suppliers or 
is it finally time to ask the 
federal (or state) government 
what it can do to help?

 Questions?
Economic governmental and industry agencies
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QUESTIONS
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ABOUT PARK STREET

Park Street helps emerging and established alcoholic beverage companies build
and manage successful brands by providing innovative solutions and exceptional
service.

Leading wine, spirits, and malt beverage brands partner with Park Street for its
turn-key back-office services (e.g., importing, distribution, logistics, regulatory
compliance, accounting, and more), proprietary business management tools,
advisory services, and working capital solutions. Park Street is headquartered in
Miami, FL with operations serving the United States (U.S.) and European Union
(E.U.). The company supports over 3,000 brands from more than 70 countries
around the world. Park Street was launched in 2003 by McKinsey & Company
alumni and is led by executives with long-standing relationships with leading
global alcoholic beverage companies.

The Park Street Advantage is grounded in three core attributes: (i) innovation
through information technology investment, (ii) commitment to extraordinary
service, and (iii) unmatched range of fully integrated solutions. With more than
sixty-five years of combined experience among its senior management team and
expertise in operations, strategy, information technology, finance, and deal
structuring and negotiation, Park Street is able to help clients overcome
challenges, accelerate growth, and capitalize on opportunities.
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ABOUT IWSR

The leading source of analysis on the alcoholic beverage market, with over 40
years experience.
The IWSR’s database quantifies the global market of wine, spirits, beer and mixed
drinks by volume and value, and provides insight into short- and long-term trends.
Our data is used by all of the largest multinational wine and spirits companies, as
well as many more local companies.
The IWSR’s unique methodology allows us to get closer to what is actually
consumed and better understand how markets work.
We triangulate company data and local in-market research to produce the most
trusted wine and spirits analysis.
Our 20 specialist analysts travel the world, visiting 118 markets annually, in order
to meet over 1,500 local professionals. Our data covers 155 markets in total.
We reconcile conflicts between official data and market reality.
We assess the importance of the unofficial market (grey/cross-border).
We produce reports where no statistics exist, based on local input.


