
How Millennials are Changing the Game 



Our Capabilities 
• Brand Strategy, Positioning & Story Development  
• Naming 
• Custom Glass Design & Engineering 
• Logo Identity & Package Design 
• Marketing Collateral & POS Design 
• Website Design, Programing & DTC Stores 
• Signage & Way-finding Programs 
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Who are the Millennials?
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According to Iconoclast, a consumer research firm, �
the first Millennials were born in 1978.

Newsweek magazine reported that the Millennial 
generation was born between 1977 and 1994.

In separate articles, the New York Times pegged �
the Millennials at 1976-1990 and 1978-1998.

A Time magazine article placed the Millennials at 
1980-2000.



Who are the Millennials?
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* Source: CMSwire.com

•   Born roughly between early ‘80’s and early 2000’s 
(Majority are 18-24 yrs. old)

•   Most educated generation
•   26% of Millennials are married
•   They comprise 25% of the US population
•   75% of the workforce will be Millennials by 2025
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Millennials consume products �
and media differently than any 
other generation.
•   They have been oversaturated by more media and 

more types of media than any generation before
•   As “digital natives” they are first generation to grow 

up online with virtually unlimited choices
•   High level of distrust for traditional marketing 

messages
•   Instead they leverage influencers and non-traditional 

media to “check” for truths
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The Millennial Opportunity
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* Sourced from CMSwire.com

•   1.78 Trillion in total spending power
•   200 Billion in direct spending power
•   Millennials represent the largest growth segment 

of the spirits market

Strategic solutions for the wine, spirits, beer, and cider industries. 
©2016 CFNapa, All Rights Reserved                          cfnapa.com



How They Spend Their $
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* Sourced from CMSwire.com & liquorlicensenews.com

•   They are more cost-conscious due to living 
through an extended economic downturn

•   They tend to put off purchasing big-ticket items 
like houses and new cars and don’t identify with 
typical luxury or mass market brands

•   They seek out new tastes and are willing to pay �
a premium for them

•   They are quite indulgent and readily spend their 
money new discoveries, experiences and 
affordable luxuries
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How They Spend $ on Alcohol
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* Sourced from Nielsen, Nasdaq.com & thegbrief.com

•   They spend considerably more in two key 
categories: restaurants and alcohol

•   They prefer spirits and wine over beer
•   Vodka still leads in sales in terms of volume �

(66.9 million cases 2015)

•   Brown spirits are outpacing vodka in growth and is 
expected to over take vodka in volume by 2018

•   Big-brand spirits are being rejected in favor of 
smaller, craft distilleries using quality ingredients 
that have engaging stories
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What attracts Millennials to an 
alcohol brand?
•   Authenticity
•   Locally Sourced
•   Handcrafted
•   Small Batch
•   Real People (Not Some Large Corporation)
•   Dynamite Packaging
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3 Key Strategies to engage 
Millennials
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Understand and speak to the 
values that drive Millennials.

•   Personal Happiness
•   Passion
•   Diversity
•   Sharing
•   Discovery
•   Connection
•   Social Consciousness
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1.

* Sourced from Patrick Spencer, a contributor to Forbes.
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Understand their realistic lifestyles 
and experiences and find ways to 
amplify their reality.

•   Millennials value experiences over things
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2.

* Sourced from Patrick Spencer, a contributor to Forbes.
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Make sure they feel informed and 
involved, not marketed to.

•   Millennials don’t need (or want) marketers to tell 
them what to buy

    There is enough information at their fingertips via   �
    the internet and social media to make decisions 
•   They take pride and enjoyment in discovering  

products and brands “on their own”
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3.

* Sourced from Patrick Spencer, a contributor to Forbes.
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Our Approach 
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3 Benefits of Great Packaging
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1. Inviting Trial 

80/20 Rule 
— The average consumer has little information to   �

leverage when making purchase decisions at retail. 

— At initial trial, consumers are basing purchase on�
 the package as much, if not more than the product.
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2. Reinforcing Quality 
When consumers purchase a spirit that is visually 
appealing to them, and that they perceive as being more 
premium, they not only believe it will taste better…

Confirmation Bias:
They are actually instinctually programed to 
subconsciously want it to taste better…

In fact, for many consumers it will indeed taste better. 
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We Drink With Our Eyes TM 

Leveraging Confirmation Bias 
       — “If it looks good, it will taste good.”

Packaging that appears more premium within its �
price segment will increase purchase rates. 

— Sometimes even when price increases are taken
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2,000 Years in the Making
Leveraging the Aztec Art of Tequila Making

Tampa, Florida

Mexico’s Original Tequila
Jalisco, Mexico
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2,000 Years in the Making
Leveraging the Aztec Art of Tequila Making

Tampa, Florida



Bluehead Tequila – Before and After







3. Assisting Recall 
When brand name, iconography, package design �
and story come together seamlessly, memorability 
for consumers increases dramatically.
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Simply More
Aconcagua, Chile
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Before 
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Before After 



Max Reserva Results 

• As of December they had 1,950 case depletion the second 
  highest ever in the brands history with reorders making up 
  a large part of the volume 
 
• Errazuriz brand has moved into the #3 brand by volume in NY 
  their primary market. 
 
• Whole Foods just picked the brand up in all 431 of their stores 
 
 
 

 
   * Beverage Dynamics     **Impact & Market Watch 

ROI – Return on Innovation 



Focusing Your Brand’s Message 
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The Heart of Your Brand 

Beyond the external tangible attributes of every 
brand lies an intangible truth – 
 

“The Brand Essence” 
— Avoid flowery adjectives or a wordy thesis 

 on history, or methods, etc. 

— Instead create a succinct one or two sentence  
 encapsulation of the most important guiding  
 principle or attribute of your brand 
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Effective brands not only define 
their brand essence, they 
leverage it. 

Carry your brand’s essence throughout all your 
communications; wear it like a badge of courage: 

  
Clear, Simple and Authentic. 
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Irreverently Made in the Napa Valley
Napa, CA
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Before 



Brand Essence 

 
Irreverently Made in the Napa Valley 
Our singular goal is to bring you a great bottle of Napa Valley wine at a 
reasonable price. Our attitude borders on irreverent.  
 
Slingshot is about putting your best foot forward while forgetting about fitting 
into the mold or following the rules. Be bold, be adventurous, choose your own 
path, and above all have fun! 
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Before After 





Marketplace Results 

•  Months after launch, the US’s second largest retailer, Safeway 
added Slingshot to all 1,694 of their stores nationwide 

 
•  Sales have tripled in a short two year time frame 

•  Distribution has expanded into retailers like Whole Foods  
and Total Wine 

ROI – Return on Innovation 
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Connecting Your Brand �
To Millennials’ Lifestyles
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Lifestyle Positioning 

Your story should position your brand in direct 
correlation to your target consumer’s lifestyle. 
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Telling Your Brand’s Story
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“The Story” 
It weaves together a Brand’s Essence, the brand 
benefits, and the marketing message to create  
an emotional and cognitive connection with  
your consumer. 
 
Effective storytelling positions your brand in direct 
correlation to the target consumer’s lifestyle - their 
beliefs, interests, and aspirations - taking the 
consumer from: 
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Awareness… to Trial… to Advocacy… 
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HILLROCK
200 Years of Quality in the Making

Hudson Valley – Ancram, NY
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200 Years in the Making 

Brand Story 

In 1825, New York produced more than half the nations Barley and Rye. The Hudson Valley was the nations breadbasket. 
With the abundant production of Barley and Rye in the region, boutique distilleries where prevalent, with over a 1000 local 
distilleries producing fine Whiskey and Gin from the unique Hudson Valley terroir. During Prohibition the distilleries shut 
their doors and the birthplace of American spirits was left barren. 

Since then, small-craft distilleries and malt houses have largely been replaced by mass-producing factories. Quantity has 
taken over craft. Hillrock Spirits is changing this. Our mission is to produce the finest hand-crafted Whiskey, from the true 
origin of fine American spirits, New York’s spectacular Hudson River Valley.  

Our beautiful 90-acre estate features a beautiful Georgian house that was originally built in 1806 and has been meticulously 
restored to its original beauty and like our Whiskey, every detail has been refined, no expense sparred, quality steeped in the 
tradition of 200 years of storied history. Hillrock is proud to be one of the few estate Whiskey distilleries in the world that 
traditionally floor malts its own organically grown, heirloom grain Whiskeys.  

Our commitment to quality embodies the rich history of artisanal distilling in the Hudson Valley. The art of fine distilling 
has made the journey home.  
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Brand Personality Board 



Design Sensibility Board 





Real People
(Not Some Large Corporation)
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Distilling in the Heart of Wine Country
Sonoma, CA
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Sonoma Brothers Results 

•  Safeway picked the brand up shortly after the re-launch. 
 
•  Their  hometown of Windsor, CA did a FREE photo shoot at 

their distillery and tasting room and is promoting them as a 
new local business and provided them all of the photos for 
their own promotional needs.  

 

ROI – Return on Innovation 
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Mysterious & Evocative

58 
Strategic solutions for the wine, spirits, beer, and cider industries. 
©2016 CFNapa, All Rights Reserved                          cfnapa.com



59 

Respice, Adspice, Prospice
Napa, California
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Twice as Strong as the Good Brother’s Faith
Napa, CA
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Goddess of the Vineyard
Rutherford, California
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Before 



Alphonse Mucha

Gustav Klimt
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Viña San Pedro Tarapaca
Valle Central, Chile
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Red and Edgy
Washington

Strategic solutions for the wine, spirits, beer, and cider industries. 
©2015 CFNapa, All Rights Reserved                          cfnapa.com
 



Before After 





Contemporary Nostalgia
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Orchard to Bottle in America’s Heartland
Doylestown, OH
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The Rebirth of American Craftsmanship 
Detroit’s Legacy of Manufacturing Quality

Ferndale, Michigan
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Before 













Marketplace Results 

•  Since the redesign Valentine Distilling has grown 400% over 
the last four years. 

•  Distribution has expanded into national accounts like Costco, 
Sam’s Club, Kroger and even into Europe.  

•  Valentine Distilling has opened up a second production 
facility in order to keep up with demand, making it one of the 
largest micro-distilleries in the Midwest. 

ROI – Return on Innovation 
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The longest continually operating winery in America
Napa Valley, California
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Before After 





Home Town Hero & Farm to Bottle
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Hometown Bourbon
Cleveland, OH
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A Proud History of Craftsmanship 
Leveraging the Farm to Bottle Movement

Little John, Nova Scotia
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Named after Hurricane  in Oct. 18 1939 
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Rum Born in Mississippi Cane Country
Leveraging Mississippi’s Sugar Cane Roots

Natchez, Mississippi

Strategic solutions for the wine, spirits, beer, and cider industries. 
©2016 CFNapa, All Rights Reserved                          cfnapa.com







Focusing Your Demographic
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The Sweetest Sister You Ever Met
California
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Texas Born From Texas Corn
Uncut, Unfiltered, Straight From the Barrel

Hye, Texas
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Charles Woodson
Napa, California
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Never Gamble on Great Taste
San Joaquin Valley, California
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Black Sage Vineyard – Choose Boldly
Okanagan Valley, Canada
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DESIGN SENSABILITY 
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Low Calorie
California
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The Future of Ready to Drink Cocktails
San Diego, CA
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Environmentally Conscious
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The Pioneers of Sustainability
Mendocino, CA
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Living the Green Life 

Brand Story 

YESTERDAY, TODAY AND EVERYDAY 

Over 50 years ago, Barney Fetzer and his family chose beautiful, Mendocino County for their 
home and winery. They loved and respected the land on which they lived and farmed, and were 
determined to keep it pristine for generations to come. In the mid - 198o’s this way of life 
blossomed into a commitment to sustainability, at a time that such commitment was considered 
a fad, or simply a dream. 

Fetzer ignored the short - term perspective of others, and continued doing what they felt was the 
right thing to do. And by staying true to their beliefs, Fetzer Vineyards has been receiving 
awards and accolades for years - both for their commitment to the environment as well as the 
quality of wine they produce. 

Today, Fetzer is recognized for its role in helping pioneer a movement that has become a way of 
life. A core belief of our past and continued commitment through our actions every day, ensures 
a promise of a beautiful tomorrow. Fetzer is the wine that improves the quality of life, everyday. 
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The Winemaker’s Favorite
Mendocino, CA
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Crossbreeding 
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Wine Aged in Bourbon Barrels
California
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A Blend of Fermented Grapes and French Cognac
Napa, CA
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Wine Aged on Coffee & Jalapeño Peppers 
California
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Creating Artifacts/Keepsakes �
from the distiller
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Final Takeaways
 Always Leverage Your Story: �
Build language, artifacts and rituals to support your brand that resonate with Millennials: 

•  Authenticity�
•  Locally Sourced &/or High Quality Ingredients �
•  Handcrafted & Small Batch�
•  Highlight Your Real people 

Design Up in Price:�
Packaging that appears more premium within its’ price segment �
provides a value proposition that can increase sales.  �
Even when price increases are taken.

Stand Out From the Crowd:�
Break configurations by challenging category assumptions. 
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Thank You 
For more information, please contact: 
 
David Schuemann 
707.265.1891 
dschuemann@cfnapa.com  
Twitter: @david_schuemann 
 
My Blog: 
DrinkWithYourEyes.com 
 

Visit CF Napa at Booth #406 
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